Finding the right balance for contract reviews.
Contracts are the crux of a materials manager's job. Vendors and hospitals alike use them to protect their interests. But contracts are only advantageous to hospitals when the materials manager understands contractual language and/or knows when to seek legal counsel. Regardless of whether your legal counsel is in-house or outsourced, it is important to establish and maintain a solid working relationship. Otherwise, contracts can become mired in red tape or the language essential to success could be incorrect or insufficient.